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HP COACH LEADERSHIP PROGRAM

Program Delivery
The course runs over 8 months and involves multiple touch points including, cohort connections and an intensive 3-day workshop 
run at the National Cricket Centre. Participants will embark of individual 360-degree leadership profiling and individual debriefing 
with a leadership development coach.

Course Content
The course is designed for participants to build a deeper understand of themselves and their current leadership effectiveness. The 
program will explore the current challenges and complexity of coaching in high performance environments and support coaches to 
improve their effectives and impact. Key program content: 

Explore the 
possibilities of the 
coach and leader 

you might become

Develop strategies 
to build trust and 

bring people 
together for 

shared outcomes

Understand your 
values and 

increase your 
capacity to lead 

with purpose and 
vision 

Explore your 
current coaching 
challenges and 

ways to improve 
your impact in 

complex 
environments

Have a deeper 
appreciation of 

your strengths and 
how to leverage 

them

Appreciate what 
has shaped you as 
a coach and leader

The High-Performance Coach Leadership Program is targeted to full time coaches currently working in 
Australian Cricket, connecting and supporting our most influential coaches to progress their leadership.



•Cohort onboarding
• 360 Leadership profile 
launch
•Online 2 hours

18 March

• Individual debriefing 
of 360 leadership 
profile
•Online 2 hours

13 – 16 May
•Cohort collective 
connection & debrief  
•Online 2 hours

27 May

•Workshop
• In person Brisbane

26 – 28 June
•Cohort connection
•Online 2 hours
• Embedding the 
learning
• leadership shifts and 
struggles 

August

•Cohort connection
•Online 2 hours
• Scaling leadership 
impact
• Group reflections and 
insights

October

COURSE TIMELINE
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